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- Whether you rent or own a house, condo, townhome or apartment...
to the Twin Cities only radio show tackling the issues and concerns you face.

dio at it's best. Listen or call and participate!

FEATURED ARTICLE -

“Spring Training”

By Gene Sullivan, President of New Concepts Management.

There’s nothing like the baseball season
opener and especially this year with our very
own Minnesota Twins outside and in their
new ball park. For most of us, we look upon
a game that is made to look easy, not only
because of the athleticism of the players, but
because of the hard and grueling practices
that take place before the season starts.

Ask any athlete and they will quickly tell
you that a huge reason for their success is due
in large part because of reviewing and prac-
ticing the fundamentals of the game, so when
they are in that tough spot, they are able to
quickly react and execute perfectly. Itis this
same commitment and discipline by both
Board and Management that allows all As-
sociation Members to see their communities
run smoothly.

With so much on a Volunteer Board’s plate,
it can be easy to assume that once you have
decided upon a course of action for any policy
and procedure at the property, one can move
on without having to give it much thought
again. However, it makes good sense to re-
view your polices on a yearly basis. What
would some of those policies be?

* What work at the property is still under
warranty?  Identify those items and the
contractor(s) who did the work. Do they have
an emergency number and contact to call
when something fails?  This allows you to
call upon them to guarantee their work and
ensures that those precious dollars of the asso-
ciation go further and on other needed issues.

* Have all preferred contractors been indenti-
fied? It makes sense to have the proper proto-
col in place and work being accomplished by
those who know the intricacies and eccentrici-
ties of the property in order to have work done
in an efficient and cost effective manner.

* Does the Association have a policy in place
for those situations where at first you don’t
know whether the repair is a Homeowner or
an Association issue? It is impossible to de-
termine sometimes on after hours and week-
end calls; who is the responsible
party for a matter until someone
goes out to inspect the issue. When
this occurs, is it the policy of the
Association to pay for the initial
discovery? Or is it the policy of the
Association to say to Homeowners
“If we send someone out initially
and a matter is found to be your
responsibility, you will have to
pay for that contractor and their
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time.” And if it is the later of these two that
is the Association’s policy; have you reminded
your homeowners of this on a regular basis so
they are not surprised when they are charged
for the call?

When any Association Board works to clarify
and communicate their community’s polices
and procedures on a regular basis, they will
begin to see the following benefits:

* Board Unity, because every one is on the
same page. Veteran Board Members are re-
minded of proper protocol, while new Board
Members go through a proper and thorough
orientation.

* Decisive Action, time is not spent asking
the question “what are we going to do?” in-
stead, the property manager is empowered to
act on behalf of the Board’s wishes, allowing
more, not less, to be accomplished.

* Happy Community, because everyone un-
derstands what is expected of one another and
how things are accomplished.

Associations, like ball clubs, when they are
running smoothly, and professionally, be-
come the type of organization that everyone
wants to be identified with. m



By Paul Roth, Executive Vice President of New Concepts Management.

Here are answers to some commonly asked
questions about grass, trees, and shrubs:

What are all those little

tunnels I see in the grass?

What you are seeing is mouse damage and
it is most commonly seen in newer housing
communities. Over the winter field mice chew
through the thatch layer of the turf in search
of food. The tunnels are most obvious in early
spring before the grounds maintenance crew
has had an opportunity to rake the turf. For-
tunately the mouse damage rarely kills the
grass and in most cases the damage is not no-
ticeable after a few mowings.

What can be done about dead

grass along driveways and roads?

Most associations have their grounds mainte-
nance company repair turf that has died due to
salt or standing water. Individual homeowners
can really help the repaired areas take root by
keeping watch and watering new sod and seed
for the first two to three weeks. This assistance
is important even if the association has an un-

derground lawn sprinkler system because new
sod and seed need much more frequent water-
ing than the sprinkler system is set to provide.

There is a dead shrub near my home.

Who do I tell?

Call, fax, or e-mail your property manager
with this information. In most cases the as-
sociation is responsible for replacing dead
shrubs and trees.

I’d like more shade.

Can I plant a tree in my yard?

Yes, you probably can plant a tree. In almost
all cases you’ll need to get permission from
the Board of Directors before planting a tree
or making any other kind of exterior altera-
tion, however. Most associations are happy
to allow owners to plant additional trees but
prior Board approval is needed to ensure the
type and size of the tree is compatible with the
overall landscaping plan. The Board also will
want to ensure the tree is planted an adequate
distance away from the building or other land-
scape features and that utility and sprinkler
lines are located and avoided.

Tallying The Board’s Vote.

Paul Roth, Executive Vice President
of New Concepts Management

Sometimes I see trash here and there near my
home. Is someone hired to pick up garbage?
The grounds maintenance company is typi-
cally only on the property on a weekly basis
during the growing season, so if you see gar-
bage be a good neighbor and throw it in your
refuse container. Take pride in your commu-
nity! Help maintain the appearance of the as-
sociation by picking up trash and by keeping
your patio, stoop, deck, etc. neat. m
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three in favour |
and ONE :

Free On Line Seminars - Don’t pass up on these in May and June!

Classes run between 30-60 minutes. You can
register anytime right up to the start of any
seminar by going to www.webinar.com and
click on the “join webinar” button. You will
be guided through the registration process. To
register you will need to supply your e-mail ad-
dress and identify the seminar you wish to join
by typing in the 9 digit I.D. # assigned to each
class below. Here are our upcoming offerings:

“Looking Ahead” - Wed. May 19, 2010 from
7-8 p.m. 1.D. # 770447586. Some huge chang-
es have taken place recently in government
regulations that will affect both the cost and
procedures of doing business for homeowner as-
sociations. — Instructor Paul Roth, Vice Presi-
dent of New Concepts Management.

NEW*** “How Important is FHA Financing
for Your Association?” - Tues. June 1, 2010
from 7-8 p.m. ID. # 989384923. Major
changes in mortgage underwriting over the last
few years have put home buying out of reach for
many. Now more than ever, lenders are looking
at the policies and operations of an association
prior to giving lending approval. Learn what
every association should know to demonstrate
good economic health and to promote sales in
their community. — Instructor Gene Sullivan,
President of New Concepts Management.

NEW#*** “Dealing with Mental Health Issues
in Multi Housing” - Thurs. June 17,2010 from
7-8 p.m. I.D. # 906586339. Sometimes issues,
conflicts, and angst go deeper than a mere dis-
agreement over rules and regulations. At times,
these could be an early warning of more serious
mental health issues. When they arise, what
can we do to help those battling problems such
as hoarding, paranoia and rage? Don’t miss this
important discussion. — Instructor Toni Crock-
ett, Vice President of Rental Management Ser-
vices New Concepts Management. ®

— Resources, products and services available
at special pricing for our homeowners and
subscribers. To take part in any of these
specific offerings, please contact our Home
Savings Store Coordinator Courtney Sletten
at 952-224-2663 and ask her for full details.

Don’t know where to turn to when you need a
new water heater? Who can handle all those
handyman tasks that you have been meaning
to get to around your home? You can be assured
that when Start To Finish is on the job, it will
be done right by experienced, licensed, and in-
sured professionals who care about your home
as much as you do.

Whether you're refinancing to reduce a high
rate adjustable mortgage, preparing to pay the
cost of a special assessment, or getting back on
your feet from near foreclosure, experience the
Klein Bank difference. Mortgage Banker Greg
Johnson doesn’t simply put you into something
in order to make a sale. He spends the time to
counsel you to see what makes the best sense.

Because we are involved with the resale dis-
closures on every sale at your association, we
know who does the best in getting the job done
quickly and at top dollar. If you do not have
a relationship with an experienced agent, we
can help. Discounts are also available on the
cost of a re-sale disclosure by going through
this program.

Your preference was to sell, but your home
isn’t moving. That new job is calling, and
you don’t want to walk away from your eq-
uity. What do you do? Call New Concepts.
We can give you peace of mind knowing your
property is being watched closely, and the
renters aren’t getting you in hot water with
the Board or your neighbors. m
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